The Knowledge and Skills Every Construction Supervisor Must Have to be Effective
The Associated General Contractors of America’s Supervisory Training Program (STP) is a construction-specific
training curriculum developed, updated and field-tested by and for contractors. Supervisory skill—or the lack of
it—directly affects every company’s bottom line. You make your money in the field, and STP can help you improve
your organization’s bottom line.
The comprehensive 6‐course program focuses on the knowledge and skills that every supervisor must have to
be an effective manager of people, time, equipment and materials.
Unit 1 | Leadership and Motivation
Unit 2 | Communications
Unit 3 | Planning and Scheduling
Unit 4 | Contract Documents
Unit 5 | Improving Productivity and Managing Project Costs
Unit 6 | Risk Management and Problem Solving
MEMBER RATE: $335 PER UNIT

NON-MEMBER RATE: $435 PER UNIT

AGC OF WISCONSIN | 4814 E. BROADWAY, MADISON, WI 53716 | PH: 608.221.3821
WWW.AGCWI.ORG

CONTACT JIM FALBO, jfalbo@agcwi.org

UNIT
5

DAY

DATES

WED.

NOV. 14- DEC. 19, 2018

TIME

LOCATION

INSTRUCTOR

4:00-7:00 PM

MADISON

PAUL BARTLESON

4:00 -7:00 PM

MADISON

PAUL BARTLESON

5:30 – 8:30 PM

KENOSHA

PAUL MILLER

5:30 – 8:30 PM

KENOSHA

PAUL MILLER

(OFF FOR BREAK 11/21/18)

6

WED.

JAN. 9-FEB. 13, 2019
(OFF FOR BREAK 1/13/19)

1

TUES.

OCT. 23- NOV. 27, 2018
(OFF FOR BREAK 11/20/18)

2

TUES.

DEC. 4, 2018- JAN. 15, 2019
(OFF FOR BREAK 12/25/19 & 1/1/19)

3

TUES.

JAN. 22 – FEB. 19, 2019

5:30 – 8:30 PM

KENOSHA

PAUL MILLER

5

THURS.

NOV. 15, 29, DEC. 6, 13, 2018

5:00 – 8:30 PM

GREEN BAY

STEVE BARRON

(OFF FOR BREAK 11/22/18)

6

THURS.

JAN. 3 -24, 2019

5:00 – 8:30 PM

GREEN BAY

STEVE BARRON

3

THURS.

FEB. 7-28, 2019

5:00 – 8:30 PM

GREEN BAY

STEVE BARRON

REGISTRATION FORM - DEADLINE ONE WEEK PRIOR TO CLASS START DATE
MADISON LOCATION: AGC OF WISCONSIN OFFICE, 4814 E. BROADWAY, MADISON, WI 53716
KENOSHA LOCATION: RILEY CONSTRUCTION OFFICE, 5301 99TH AVE., KENOSHA, WI 53144
GREEN BAY LOCATION: COUNTRY INN & SUITES, 850 KEPLER DRIVE, STE A, GREEN BAY, WI 54311
COMPANY NAME
ADDRESS
PHONE
STP UNIT #

CONTACT NAME
CITY, STATE, ZIP
EMAIL
LOCATION

CLASS DATES

REGISTRANTS NAME(S)
NAME(S)

EMAIL(S)

REGISTRATION FEES
MEMBERS $335 PERSON/UNIT
INVOICE ME

NON-MEMBER $435/PERSON/UNIT
CHARGE MY CREDIT CARD VISA OR MC

CARD NO.
CVC

EXP DATE

NAME ON CARD
SIGNATURE
Online registration: http://www.agcwi.org/supervisory-training-program-stp.html
Email registration to: jtroia@agcwi.org or
Mail to: AGC of Wisconsin, 4814 E. Broadway, Madison, WI 53716
Questions: Jim Falbo; jfalbo@agcwi.org or 608.221.3821
AGC of Wisconsin Registration Cancellation Policy:
AGC of Wisconsin incurs direct and indirect expenses in planning and presenting workshops, seminars, conferences, golf outings and dinner meetings for its members. These costs
include promotion, speaker fees, travel, textbooks, meeting space, food and beverage. When registrants fail to provide timely notice that they will not attend an AGC of Wisconsin
event for which they have registered, these costs must still be paid. In fairness to all registrants, the following policy has been adopted: Unless otherwise stated on the registration
form, the registration fees will be credited in full, if notice of cancellation is made at least five (5) business days prior to the date of the event. If notice of cancellation is made less than
five (5) business days, but more than 24 hours in advance, then twenty-five percent (25%) of the registration fee will be refunded. No refund will be made for cancellations received
within 24 hours of the event or after the event. You may avoid the cancellation penalty by transferring your registration to another person. Notice of cancellation should be made to
the AGC of Wisconsin by phone (608/221-3821); fax (608/221-4446) or by e-mail (jtroia@agcwi.org). In the event that AGC of Wisconsin is forced to cancel an event, any nonrecoverable costs associated with the registration will be considered before issuing reimbursement. These costs will be deducted from the amount eligible for reimbursement. The
full or partial reimbursement of registration fees charged in accordance with this policy will be considered on a case-by-case basis.

Unit 1 | Leadership and Motivation This course will describe the
value of effective supervision of workers and improve the construction
supervisor’s ability to lead and motivate others.



Time impacts



Negotiation of resolutions



The dollars and sense of people in construction



The role of the construction supervisor



Helping people perform better



Motivating and leading others



Positive feedback



Training and orienting crew members



Construction estimates



Teams and team building



Who controls project costs



Leadership skills in action



Reporting and analyzing actual costs



Planning for cost control



Cost control strategies



Labor cost variances



Working with project partners



Managing risk and loss potentials



Cost control strategies



Post-project evaluations

Unit 2 | Communication
This course presents a body of knowledge and skills that today’s
construction supervisors need in order to be effective
communicators on their job site.

Unit 5 | Improving Productivity and Managing Project Costs
This course covers understanding how project estimates are compiled,
how to compare actual project costs with those estimated and how to
control costs to meet the estimate. This course also details how
productivity is measured, how the supervisor plays a major role in
increasing jobsite productivity and how a small increase in productivity
can have a significant impact on the time and cost of a project.



Effective communication



Learning to listen



Carrying on conversations



Persuasion, negotiation, and confrontation



Communicating with your crew



Benchmarking construction productivity



Putting it in writing



Improving productivity through pre- planning



Meetings that work



New skills for effective supervision



Electronic communication



Personnel management



Equipment management for productivity improvement



Jobsite productivity, planning and scheduling



Quantifying lost labor productivity



Record keeping, control, changes, and defect analysis



Improving communication

Unit 3 | Planning and Scheduling
This course will help construction supervisors understand ways in
which planning and scheduling saves time and money, while
increasing quality in the construction process.


Preparing the project plan



Communicating the plan



The critical path

Unit 6 | Risk Management and Problem Solving
This course will cover the roles and responsibilities of a construction
supervisor in accident prevention and loss control. Safety leadership,
communication and expectations.



Computer use in scheduling



Using the schedule on the jobsite

•

Planning for site safety



Updating the construction schedule

•

Site safety management



The schedule as documentation

•

Site security and protection

•

Multi-employee jobsite safety

•

Construction risk management

•

Safety and human resources

•

Regulatory procedures, record keeping and documentation

Unit 4 | Contract Documents
This course will provide information about contract documents
and construction law to help supervisors recognize the roles and
responsibilities of all contracted parties, to develop an
understanding of how contract documents can be helpful to solve
problems and resolve conflicts, and to develop positive
relationships between all parties in the construction process.


Introduction to contract documents and construction law



Creating a positive environment through partnering



Contractual relationships



Contract forms and documents



Managing general conditions



Good documentation practices



Changes



Differing site conditions



Time impacts
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